MASCONOMET REGIONAL SCHOOL DISTRICT

20 Endicott Road, Boxford MA 01921

Budget Subcommittee Meeting

August 15, 2019-Minutes

Members Present:  Carolyn Miller, Melissa Ogden, Kosta Prentakis, Dan Volchok, 

Others Present: Dr. Michael Harvey, Superintendent

1. Meeting called to order at 6:39.
2. Discussion of Scheduled Meeting Dates for FY20- The subcommittee discussed the possibility of meeting on Wednesday evenings on certain weeks. A calendar will be drafted next month. The subcommittee also discussed its Charge and will review this at a subsequent meeting. 
3. Discussion of Subcommittee Priorities and Goals- The subcommittee discussed potential priorities and goals. These included assisting the transition of the new Masconomet Assistant Superintendent of Finance and continuing to improve the District’s and the School Committee’s relationship and communication with Boxford, Middleton and Topsfield Town Government Officials. 
4. Next Meeting: September 25, 2019 at 6:30 PM

5. Meeting Adjourned at 7:37.
